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Story of ‘Big Three’ of U. §. Steel

Tells of Inner Corporation Workings

lh Ll:c:lr pxluce of {mnor ?n ¥
e ed pine-panclled walls
”’tgm rd room at 71 Broad.
wny, New York, the portraits
of J, P. Morgan, founder, and
Judge, Elbert H. Gary, first chair-
of the board of directors, each
month observe the meeting of
the rd of directors of United
Htates Steel Corporation.
iBvery Tuesday, in the same

finance committee of the corpor:
ation discuss appropriations, ap-
raise current results, and chart
he corporation's future financial
course,

If the founder and first chair-
/man themselves were present at
these meetings they would find
much that is new and unfami.
liar In these surroundings and
in the meetings, The large board
table, the chairs with their
carved backs bearing the scrolled
initials of the early. subsidiaries,
date back forty-odd years. But
the pine panelling, the softer
lighting, air conditioning and
concealed, well-equipped motion
m}c:ure proiectlon room, all have

n installed inh more recent
times. More important, the type
of ol:ignnlzqtlon under  which
United States Steel is doing its
unprecedented wartime produc-
tion job is a streamliped depar-
ture from the corporation as
these early officials knew it.

The Management Subsidiary

Something new had been add-
ed _too in the way of topside
meetings of the corparation. For
in Pittsburgh there i§ another
board, room in the offices of
United States Steel Corporation
of pelawarn No portraits in oil
adorn its walls. Rather, the di.
rectors of the Delaware Corpor-
atlon, the management subsidi-
ary of United States Steel Cor-
poration, are surrounded by pho-
tographs of operations in all
parts of the country. Here, in
the industrial atmosphere -of
Pittsburgh’'s famed golden tri-
angle, the operating  decisions
affecting Big Steel’s vast facill-
ties, capable of produding about
88 million tons of steel’ ingots
each year, arc made, f

Presiding at the monthly di-|
rectors’ meeting is Irving 8.
0lds, chairman of the board of
directors of the Corporation since
June, 1940, When the finance
committee gathers each week,
Enders M, Voorhees, chairman
of the committee since .April,
, presides. Whem the execu-
committee or board of di-
rectors of United States Steel
, Corporition of Delaware’ sits
down in the Pittsburgh board
!room, Benjamin F, Fairless, pres-
“ident of the parent corporation
and the Delaware Corporation
since January, 1938, takes his
place at the head of the table.

The system of integrated re-

nsibjlity under which the top-

slde, officials of United ‘States
S!éel function has its roots in
| the historic structive of its cor-
| porate mnnnlomen\ It is not,
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depression  years,

completed or

however, s0 much a product of
evolution and gradual develop-
ment as it is a basic change to
meet ghanging times. To trace
its inception, ft-ls necessary to
g0 back to United States Steel’s
annual meeting of 1938, Readers
of financial pages are well aware
that the annual meeting of Unit-
ed States Sfeel Corporation is
unique among corporate events,
Annually .in..May officers .and
directors of the corporation take
the férry or tube from the down-

town financial center of New

York to Hoboken, There in a
moderate sized room in an old

the [ his

tion he chose business as his
career and began in June, 1918,
as a_civil engineer for'the Wheel.
ing dnd Lake Hrie Railroad. Twe
mohths later he became a clvil
engineer for the Central Steel
Company of Massillon, Ohio, In
rapld order he rose through sev-
eral positions to vice president
in charge of operations. When
the United Alloy Steel’ Corpora:
tion and Central merged in Sep-
tember, 1926, Mr. Falrless was
nppolnted vice president and gen-:
eral manager of United Alloy
Steel. He was president and
general manager when, in 193¢
y was included in the

waterfront .office
meeting Is_held. Tradltlona] is
the free linch ‘of sandwiches,
pie and coffee served to stock-
holders,

° Taylor's Historle Report

In this meeting room many
historic reports on steel corpor-
ation operations have been made
during the past 44 years, But
none was more dramatic than
the ‘morning of May, 1038, when
Myron C. Taylor, who had been
chairman of the board of direc-
tors from June, 1932 to 1038,
announced his retirement as an
executive -of the corporation
which he had headed during the
Mr. Taylor
opened  his remarks that morn-

ing with these words:

“As 1 have often said during
the ten years that I have been
an executive of the corporation,
1 entered its-service-out-of-a
sense of duty to perform a defi-
nite task, The task was to un.
dertake a readjustment of its
basic organization and of its
plants, its facilities and its per-
sonnel, so that it might continue
in the future to justify the splen-
did history of its past. . . .

“We have undertaken to reor-
wanize and define the. corpora-
tion's _finances, plants, equip-
ment, personnel and future poli-
cies. My part of this is done or
is provided fqr 'in the plans now
well under way.
And so I'feel that it is desjrable
for me to retire and. ptace upon
the shoulders of the large num-

ber of fine new executives whom
we have brought forward in the
corporation the full responsibil-

ity for carrying on.”
The shoulders upon, which the

responsibility was placed were
those of the chairman of the
board, chalrman of the finahce
committee and president. At that
time this triumvirate was com:
posed of Edwa
Jr.,
Bcn]umln F. Falrless, Two years
later, Irving S. Olds was elected
chairman of .the board of direc-
tors to succeed Stettinius when

rd R. Stettinius
Enders M. Voorhees and

the latter was called to  Wash.

ington to serve in the defense
program.

In the years since 1938, this

executive team has been called
upon to meéet the acld test of
steel's . gigantic contributions to

war production and the tremend-

ous policy and’ financial prob-

lems entailed in operations. un-

der a wmt’lme economy.

Up -From-the-Ranks Fairless

Upon Benjamin  F.  Fairless,
president and chief administra
tivé officer, has fallen the pro:
duction and Sales responsibility.
Mr. Faibless, who joined the
United States Steel family in
1935 as president of Carnegie-
Illinois Steel Corporation, is an
up-from-the.-ranks ~ executive in
the rugged: tradition of the steel
industry. The son of a coal min-
er, he wag born at Pigeon Run:
Ohio, ony;May 8, 1800. He was
one of four children, Lacking
school facilities at' Pigeon Run,
his parents, Mr. and Mrs. David
D, Williams, sent him at the age
of 5 to the home of his uncle
and aunt, Mr. and Mrs. Jacoh
Fairless of Justus, Ohio, Later
on he was It‘gslly ndopled by
them,

After completing ‘school at Jus-
tus, Mr., Fairless taught schoo!
for two years at Rockville and
Navyarre, Ohio, saving the money
earned therefrom to, envoll in
Wooster College, He transferred
later to Ohlo Northern Univer-
sity, from which he graduated
with a degree In civil engineer-
'ng in 1913.

Steel might have lost his sery-

ices to sports,” for he had com-

piled an enyiable record on the
sandlots And, college diamonds
of Ohio, yer, upon gradua-
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formation ol Republic Steel Cor-
poration, He went into the new
organization as executive vice
president.

Mr, Fairless i a poised, men
tally alert maker of steel, with
a passion for the making of
men through proper organiza-
tion. His formula for success,
modified to suit conditions as he
finds them, is in his selection of
men to whom to delegate auth-
ority,

Voorhees llumlles Finances

Just as his World War I experi-
ence was particularly applicable
to U. 8, Steel's wartime tasks,
Mr, 01d’s legal career has fitted
him for the post he now ogcu-
pies. For many years, as a.mem-
ber of White and Case, he has
speclalized in legal work related
to matters of organization and
administration of corporaté bus-.
iness enterprises, This broad gen-

is

ment. In his opinion, a corpora-
tion’s standing with its neigh-
bors-is dependent upon its con:
tributions.to the well-being and
social /progress of the. commu-
nity, Stemming from this prem-
ise, the public relations empha-
sis in United States Steel has
been on basic policy with purely
‘puhllclty uctlvmes subordinated.
Since b of the

eral knowledge and exp

bulwarked by a. keen under-
standing of thé corporate struc-
ture of U. 8.'Steel and economic
problems of the steel industry.

Becomning a member of the
board of directors and finance
committee in 1936, Mr. Olds was
two . years later -apppinted - spe.
clal counsel for the corporation
to direct economic studies of the
corporation and the industry in
connection with the TNEC's “ob.
Iective inquiry into the fuhction:
‘'ng of American commerce and
‘ndustry. Steel’s presentation be-
‘ave  TNEC was widely praised
for its complete information, ac
curacy and objective presenta
tion of statistical data.

This important and. arduous
job was nearing completion on
June 4, 1940, when Mr. Olds
was elected chairman of the
board, ¥is \

Olds’ Basic Philosophy,

In his approach.to his public
relations duties, Mr, Olds has
hewed to the line:of his basic
of cdrporate manage

Guiding the fi 1 destinies

of the corporation is Enders M. [

Voorhees, chairman of the fi-
pance -committee. To him goes
much of the credit for United
States. Steel's' ploneering in the
field' of almplmod accounting
methods ~ an ‘streamlined - an:
nual reports.” His. public ad-
dresses on the simplified annual
veport and other financial sub-

jects have become -classics in
their field.
Born in Amsterdam, N. Y,

April 28, 1891, he attended thh
school there and secured his
college educatlon at Dartmouth,
from which he graduated in
1914. He began his business ca.

reer with the’ firm of Hollls H..|~

Sawyer and Company of Boston,
later going to ‘Manila, P.I., with
the Pacific Commercial Com-
pany, an exporting and import-
‘ng firm, After three years with
the United States Rubber Com-
pany, he entered Indnsirlal engi-
neering work for William  A.
HYarriman and Company and
Janderson and Porter.

Mr. Voorhees joined Johns-
Manville Corporation in 1927. In
.the more, than nine years that
he was associated with this cor-

poration hé was successively
vnneral auditor, treasurer, sec-
retary, vice president and direc-
tor. His work 'with Johns-Man-
ville and in other industrial or-
ganizations gave him a broad
experience in industrial manage-
ment and organization problems.
He is at present a member of
the executive committee of
Tohns-Manville, having been elec-
ted to that post on October 21,
1940. 5

In January, 1937, Mr. Voor-
hees was appointed vice chair-
man of the finance committee
of United States Steel, and was
elected a member of the board
for the term expiring in 1938.
He assumed this new post April
1, 1937. One year later, on April
5,. 1988, Mr. Voorhees was elec.

ted" chalrman™ of “the" finance [

committee. .

0lds Has General Oversight

United States Steel -Corpora-
tion's bylaws provide that the
chairman of the board of direc.
tors shall exercise a general
oversight of the'conduct of the
husiness and affairs of the cor-

noration. It s his responsibility |

to see that all orders and reso-
lutions of the board are carried
into effect by. the proper, offi-
In_connection with these
po‘]Tcy duties, the chairman has
general charge and supervision
of the public relations of the
gorporation. Ideally suited for
the policy and public relations
responsibility 1s Irving S. Olds,
chairman of the board.”

Born in Erie, Pa, January 22,
1887, he graduated from Erle
High school in 1903; from Yale
College with B.A, in 1907, and
Harvard Law school with LL. B.
in 1910, He was admitted to the
bar in Pennsylvania in 1910 and
in New York in 1812, His record
at Harvard gained him the op-
portun(tv of serving as secretary
to the “Yankee from Olympus,"
Justice Oliver
in 1010-1011, He became connect-
ed with White and Case, the
wellknown New York legal firm,
in August 1911, and was admit-
ted as a partner January 1, 1917,

The problems of industry in
meeting wartime requirements
were ‘not new to Mr, Olds. In
10151017 he was counsel for the
@xnort department of J P. Mor-
gan and Company, relatlve to
war purchases ln the United
States. by British and French
governments. During 1017-1919 he
served as counsel for the pur.
chasing department of the Brit.
ish war mission to the United
States, and during part of 1018
was a speclal assistant in the
United States Wap Department.

Dr. M. Phil. Moore
CHIROPRACTOR

Physiotherapy and X-Ray
1323 BARTOR! AVE,

Phone Torrance 482

Wendell Holmes, |

board of directors he has
strengthened the  corporation's
public relations organization,
which consists of 13 district pub-
li¢ relations offices, all respon-
sible to the chairman.

In addition to their regular
contacts at formal board and
committee meetings, U, S. Steel's
Lup trio put their heads together
‘n many  informal conferences.
Messrs, Olds and Voorhees main-
tain their offices In New York.
Mr, Fairless has offices in both
Pittsburgh' and New York an¢
divides his time between the
‘wo cities. He gets around o
good deal to other operating
{istricts, A natural salesman, he
‘'s at his best when seeing cus
‘omers from coast to coast.
When Mr. Fairless is in Pitts
Surgh or oné of the operating
senters, the long distanece lines
qum with their conversations
‘eading up to important deci
sions;

WHile hone of ‘the three has
aver been a seeker of the lime

llght, Olds, Falrless and Voor-
hees have been' making more

frequent public appearances of
late before: business and civic

groups. In their addresses they
have beF\ helping to ‘put on
record United ;States: Steel's op-
erating, financial and | soclal
thinking. Here, too, the subjact
matter of their s| eches usually
falls " fnto, the “clearly den'
lines of their res| ive rés;
sibllities, Mr. Voorhees has dll
cussed taxes and fiséal potlcfes;
Mr. Fairless ustially deals with
operating, marketing and ‘labor
policles, ahd Mr, Olds Has paint-
ed the brodd picture of United
Btates Steel’s place in the na-
tional economy and its relation.
ship to the public government
and labor. ;

Mr. .Olds recently defined the
hasis of a postwar plan as being
“ia sound organizatlon with capa-
b
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